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Change Process
Change is a crucial aspect of every organization. Organizational change is a process where various institutions alter certain aspects such as technologies, internal processes, and culture, among others. It is true that change is inevitable. Every business must experience change, thus the need to adapt to these transformations (Middlebrooks et al., 2018). For instance, a company that adapts to technological changes is likely to be more competitive than those that do not embrace change. Police departments across the United States embrace change. One of the main challenges is that some employees resist these changes since they are accustomed to the traditional methods of operation (Middlebrooks et al., 2018). Therefore, there is always a need to put more effort into influencing all employees to accept change.
Based on the case of the Montgomery Police Department, I will integrate various strategies to lead this organization through evaluation and change process.  The first strategy that I will incorporate is clarifying and reevaluating my objectives to ensure that every action taken is relevant. For instance, I will align my current change objectives with this department's past changes or traditional practices to ensure that there is a smooth transition. I will also conduct an evaluation of the current organization practices by asking employees to pinpoint areas that they feel require changes. I will also inquire from team leadership to gain more insight into the present organizational structure and culture. Similarly, I will identify the existing gaps in this system. Some of these gaps might be police racial profiling and the poor relationship between the police and citizens. After having all this information, I will design a change process that ensures that this police department attains the set goals. 

After the end of the evaluation, I would prepare this police department for change. It is crucial to create awareness before initiating a change process (Jung et al., 2020). This means that all employees should understand the need for change in an organization. This would be done by sharing with all employees the existing problems or gaps that should be bridged to enhance organizational effectiveness. I would also create a plan and a vision for change. After ensuring that all employees embrace change, proper planning and vision are necessary. After planning, I would go ahead and implement the change.  During the implementation stage, I would empower all employees to ensure that all of them take appropriate steps to attain the set goals. After the implementation, I would go ahead and review the entire process and then analyze the results to assess the effectiveness of the change process. 
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